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Twenty-one hints for savings at seeding time 
Seeding at Kondinin 
The efficiency of machinery and 
labour during seeding operations 
has been studied by the Kondinin 
and Districts Farm Improvement 
Group and the Department of 
Agriculture. The aim was to find 
what influenced efficiency during 
cropping. 
The study involved 62 farmers who 
recorded all operations at seeding 
time. The following specific hint* 
were suggested. 
• Self-recording of jobs 
The systematic recording of the 
various activities associated with 
jobs and the time spent on each, 
show where time is spent. This 
information is very useful in 
assessing the overall efficiency of 
the job. 
• Calendar of "time-critical" and 
"non-time-critical"-jobs 
A calendar enables jobs to be 
programmed to ensure that 
"non-time-critical" jobs such as 
cleaning machinery before storage 
are not interfering with 
"time-critical" jobs such as tractor 
driving. 
• Preseason maintenance 
Check all machinery immediately 
after seeding, noting repairs and 
spare parts that are needed. Do 
the necessary repairs and 
maintenance well before the break 
of the season to make sure 
machinery is ready at the break. 
• Stock of fast-wearing parts 
To reduce the time spent waiting 
for or obtaining spare parts, 
build up a stock of fast-wearing 
parts—such as bearings, belts, 
points and tyres.This stock should 
be checked and replenished well 
before the beginning of cropping. 
• Air spanners and wheel ramps 
Changing points is a time-
consuming and laborious task. 
The use of an air spanner and 
wheel ramps can make it much 
quicker and easier. 
• Matched plant 
Matching tractor and implements 
ensures efficient use of tractor 
power. Gross mis-matching can 
increase fuel consumption and 
reduce field efficiency. 
• Wide gates 
Gates should be as wide as the 
widest implement to eliminate the 
time spent unhitching implements 
to move through a gate. 
• Multi-hitching of plant 
Multi-hitching of plant can reduce 
the amount of time spent in 
shifting machinery. 
• Organise major shifts of plant 
during the day 
For safety reasons, major shifts of 
plant should be made during the 
day. It will also reduce time-
wasting accidents such as hitting 
fence posts. 
• Fuel trailer 
A fuel tank mounted on a trailer 
or old truck that can be easily 
moved from paddock to paddock 
will save time. 
• Strategically located fuel depots 
An alternative to a fuel tanker is 
strategically located fuel tanks, 
which keep the time spent travelling 
to and from fuel tanks to a 
minimum. 
• Electric pump for fuelling 
An electric pump with an 
automatic cut-off makes refuelling 
much easier and also frees drivers 
to carry out maintenance and small 
repairs. 
• Large capacity pumps 
A large capacity pump can reduce 
the amount of time spent refuelling. 
A suitable pump should have a 
capacity around 90 litres per 
minute. 
• Mesh screens for fertiliser 
Mesh screens over 5:1 bins can help 
in reducing lumpy fertiliser. 
• Large capacity front-end loader 
A large capacity front-end loader 
reduces the amount of time spent 
in filling the 5:1 bin. Choose 
buckets with a capacity of at least 
1 cubic metre. 
• Well serviced small engines 
Small 2-stroke and 4-stroke motors 
are notoriously bad starters. They 
should be properly serviced and 
maintained, and thoroughly 
checked before the start of cropping. 
• Seed and fertiliser supplies close 
together 
By strategic location of seed and 
fertiliser supplies, it is possible to 
load a 5:1 bin with fertiliser and 
seed at the same time. 
• Well lit seed and fertiliser 
supplies 
Well lit seed and fertiliser supplies 
make loading at night much 
easier and reduce the chance of an 
accident. 
• Increased paddock size 
Large paddocks reduce the amount 
of time spent in working out 
corners. 
• Improved cropped paddock 
sequence 
By grouping cropped paddocks 
together, the time spent on shifting 
can be reduced. 
• Radio contact 
When several workers are 
employed in the cropping 
operation, radio contact can 
ensure a smooth running and 
efficient operation. CB radio has 
proved very useful in farm 
communications. 
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